Ridgway Public Library
Board of Directors Meeting Minutes
December 16, 2025
Attendance

Present: Jane Bryndel, Steven Brazinski, Suzanne Wolfe, Jessica Pontious, Bea Terbovich, Mary McGrath
and Jessica Wonderly, Director.

Excused: Suzanne Wolfe, Steve Cleveland
The meeting was opened by Board President Steve Brazinski
Minutes: The November minutes were approved as written.

Director’s Report:

e Tia went to highschool class with autistic support
e All same clubs met this month
e Food for Fines — donated totes to high school
e Fly tying beginning in January
e Alana White will instruct kids on how to make Christmas Stencil shirts on 12/20
e Alanais also planning Dungeons and Dragons club
e Library After Dark — January 24" at 6pm: Nordic Night
o $20/person

Bea made motion to approve Director’s report. Mary seconded. Motion carried.
Treasurer’s Report:

e Employees good with bonuses and raises

e Nothing else to note

e S$7,000 left in Quickbooks in NW account
o Still expecting a few more in Pledges to come in
o 1 more Payroll to be made this month

Jane made motion to approve. Bea seconded. Motion carried.
Building Committee:

e Got the radiator covers made and installed.
e Decorated for Christmas

Finance Committee:

e Received Terbovich pledge
e RASD appropriation bill for 2026 was sent 11/28
e Staff received bonus checks



Administrative: Committee: None
Grants:
Fundraising:

e Soup sale will take place on 1/24
e Board discussed revisiting Trivia and where to hold this event
e Carly Ford is also now a member of the Fundraising Committee

Old business: None
New business:
e Board meeting dates 2026 approved
Next Board meeting on Wednesday January 21° 2026 at 7pm

Motion to adjourn: Mary. Seconded by Bea. Unanimous.



